"Business Thoughts" article, by Carl Turney, in the Business section of the 

8 May 2010 edition of the Greymouth Evening Star newspaper.
There is a key difference, between Kiwi organisations and our more productive trading partners.  It's the frankness, volume, and management of upward-internal communications.  
As always, there are exceptions.  Many Kiwi firms "do a better job of it" than overseas.  Yet, top migrants and repats see most organisations here missing chances for improvement.  Competitors are using such improvements against us. 
Owners and managers here seem more likely to ignore or even resent observations, suggestions, questions, and constructive criticism from subordinates - especially when it's "above their station".  
Whether because of habit, politics, or insecurity:  Such rejection harms organisations in the long run.  Humility, however, has its benefits.
In our more-productive-competitors' countries, businesses that genuinely support upward-internal communications are the norm, and less likely to be driven out of business.  Those conditions are increasing here.
Here, old hands have learned to remain silent.  Newcomers and the young make futile efforts to help – decreasing their morale, increasing staff turnover, and even spawning new local competitors.
The Boss has usually done it all, and for longer. However, other people have very different training, experiences, and "logic pathways" in their brains.  (Another article in this series will address the topics of siloing and cross-pollination.) 
More heads make for better brainstorming in the "detection, analysis, brainstorming, evaluation, selection, implementation, and evaluation" processes of problem-solving and improvement.
To make the most of subordinates' ideas:  Let them know, on an ongoing basis, that ideas are welcome.  Ask them to explain their idea thoroughly, accept it genuinely, and ask for more of the same.  Give it serious consideration.  See if competitors are using it.  Weigh its costs and risks against its benefits, before deciding.  Consider assigning the suggestor to help implement it.  
The wisest owners and managers use all of their staff's offerings... including experience, observation, analysis, and creativity.
Note:  These articles are based upon trends seen; after years of experience; with a wide range of New Zealand and overseas owned organisations; in a variety of regions; and in different sectors and industries.  The reader must not assume that any comment made necessarily applies to a particular organisation.  
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